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“ The Famous Spiegeltent 
proved to be a magical 
venue and a real draw 
card in itself. From the 
moment construction 
of the tent began, 
excitement started 
mounting.”
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1.
2015 
Festival 
Overview 
We laughed, we cried, we clapped, we cheered and we 
gasped in astonishment, as we were treated to night after 
night of world-class performance in our own backyard.  

The inaugural Harcourts Hawke’s Bay Arts Festival has 
enjoyed an overwhelming response, with audiences flocking 
to the shows and sales figures and income far outstripping 
expectations. 

The 13-day festival featured 49 shows from 29 different 
acts across a variety of genres, including music, cabaret, 
theatre, circus, comedy and a readers and writers festival. 
We tested our audiences with late-night fringe shows, adult-
only shows, performances tailored for the very young and 
those for the more mature. Overwhelmingly, our audiences 
delighted in what the festival had to offer and took advantage 
of the opportunity to experience performances of an 
international standard right on their doorstep. 

Thirty of the 49 shows sold out in advance with many 
others close to full capacity. Three extra performances were 
added to the programme to cater for the high demand, these 
also selling out in advance. Audiences were thrilled and 
responded to many of the acts with spontaneous standing 
ovations. 

For many, this was their first arts festival and gave a 
real taste for what an arts festival was all about. For other 
seasoned festival-goers, it showed that Hawke’s Bay 
could create a festival that could rival that of its big city 
counterparts. While smaller in scale, the Harcourts Hawke’s 
Bay Arts Festival offered a huge variety and comparable 
quality of acts from local, national and international 
performers. We hope to carry on this tradition while 
continuing to push the boundaries and developing people’s 
appetite for the performing arts. 
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The Famous Spiegeltent proved to be a magical venue and a 
real draw card in itself. From the moment construction of the 
tent began, excitement started mounting and the Havelock 
North Village was buzzing with festival fever. The intimacy and 
acoustic qualities of the tent created a unique atmosphere, 
which set the tone for the very special performances within. 

The festival received extensive media coverage leading up 
to and during the event, along with rave reviews by critics. 
Numerous articles appeared in Hawke’s Bay Today and the 
community papers. Coupled with ticket giveaways, radio 
interviews and a strong advertising package, we achieved 
real saturation of the arts festival in local media. 

Within the Hawke’s Bay region, approximately 27% of 
ticket sales came from Napier residents, 25% from Hastings 
and 46% from Havelock North, with the festival also attracting 
out of town visitors. We hope to grow the out of town visitor 
numbers in years to come with a greater emphasis on 
nationwide marketing, in particular to our shoulder regions. 

It’s one thing to have a dream but quite another to make it 
happen. Launching a new and unknown event to an untested 
market required a giant leap of faith. The vision and trust 
of Hastings District Council and Creative New Zealand in 
providing the seed funding allowed the dream to start taking 
shape. Along with naming sponsor Harcourts Hawke’s 
Bay, Gold Sponsor Porters Boutique Hotel, Silver Sponsor 
NZME, and Bronze Sponsor City of Napier, we received the 
necessary financial backing to make the dream a reality. 
Strong support from local community trusts and foundations 
further cemented the viability of this inaugural festival 
for Hawke’s Bay. These included Pam Torbett Charitable 
Trust, Eastern and Central Community Trust, Gwen Malden 

Charitable Trust, Bernard Chambers Charitable Trust, First 
Light Community Foundation, Infinity Foundation, NZCT, 
Pub Charity, Trust House and Endeavour Community Trust.  
Backing of many other local businesses, benefactors and 
patrons was the icing on the cake.

Behind any successful event is a hardworking and 
dedicated team of staff and volunteers. We were blessed 
with a fantastic team of talented individuals who ensured the 
smooth running of this 13-day extravaganza. 

Following this year’s success, The Harcourts Hawke’s 
Bay Arts Festival is set to return in early October next year. 
Discussions with programme partners including The Otago 
Festival of the Arts and The Nelson Arts Festival, alongside 
the Auckland Cabaret Festival and Tempo Dance Festival are 
already well on the way.

The festival hub is scheduled to again be in a Spiegeltent 
in the Havelock North Domain and additional venues will 
be considered including theatre venues in Napier and 
community halls in the wider region.

Without doubt, this has been a joyous ride and we are 
humbled by the overwhelming response from audiences, 
critics, sponsors and supporters. Given the festival’s duration, 
initial success and response from local community and 
visitors alike, the Harcourts Hawke’s Bay Arts Festival has 
the potential to grow into one of the biggest, must see 
attractions on the Hawke’s Bay calendar.

Pitsch Leiser Festival Director   
Andy Heast Chair, Creative Hastings

 

“ Thirty of the 49 
shows sold out in 
advance with many 
others close to full 
capacity. Three 
extra performances 
were added to the 
programme to 
cater for the high 
demand.” 
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2. 
The  
Numbers 

The inaugural Harcourts Hawke’s Bay Arts Festival  
ran for 13 days from the 27th of October until the  
8th of November.

During that time, the public enjoyed 49 performances 
from 27 different acts in a variety of genres. Thirty of the 
49 performances sold out, many before the festival started. 
Three extra performances were added to the programme to 
cater for the high demand, these also selling out in advance.

A total of 8,502 tickets were issued across all 
performances, excluding the school shows, generating a 
gross ticket sales value of $247,063.

While the majority of Hawke’s Bay ticket sales were from 
Hastings and Havelock North residents, over a quarter of 
ticket sales came from Napier residents.

Festival Facts & Figures

> 13 days
>  49 performances 

by 27 acts
> 30 sold out shows
> 16 standing ovations
> 8,502 tickets issued,   
 excluding school shows
>  5 school shows playing to approximately 

500 Hawke’s Bay students

> 5 weekend family matinees

> 25 early evening performances

> 6 late night shows

>     19 rave reviews from critics published in 
Hawke’s Bay Today or on Theatreview 

>  More than 100 artists and crew travelled to 
Hawke’s Bay to perform in the festival. 

>  258 accommodation nights booked for 
artists and crew associated with the festival, 
with a total value of approximately $25,000

>  Record attendances at eight Readers & 
Writers events with more than 250 people 
booked for some sessions. 

Napier
26.9%

Hastings
25.3%

Havelock North
45.05%

Central Hawke’s Bay + other 
2.75%

ticket sales by region
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Core Funder: Hastings District Council
Pivotal to the success of this festival was the Hastings 
District Council who shared our vision of an international-
standard arts festival staged in the Hastings District. 

The provision of seed funding by Hastings District Council 
gave us that all-important first step to making the festival 
dream a reality. From the outset, the Council recognised the 
enormous social, cultural and economic benefits an arts 
festival could have for our community.

Their commitment and trust enabled us to deliver 
over and above what we ever imagined possible and they 
supported us wholeheartedly leading up to and throughout 
the event. By throwing their own marketing and PR muscle 
behind the festival and tapping into their own extensive 
networks, we were able to significantly broaden our reach. 

We thank them for their unfailing support and 
commitment to making this first festival the very best it 
could be. 

“The Harcourts Hawke’s Bay Arts Festival was a runaway 
success. Sold out shows, humour, laughter and quality acts are 
all comments I have heard since it opened. Hawke’s Bay people 
love the arts. Combined with a unique venue this new festival 
has become a major part of the region’s events calendar. I am 
very hopeful when the Hawke’s Bay Opera House is reopened 
that this event can become even larger.”
Lawrence Yule Hastings Mayor

3. 
Festival 
Partners
“All our dreams can come true if we have 
the courage to pursue them.” Walt Disney

Pitsch Leiser, Community Arts Development Manager  
and the board of Creative Hastings Inc. have created the 
vision and led the development of the inaugural Hawke’s Bay 
Arts Festival. 

The true champions of the 2015 Harcourts Hawke’s Bay 
Arts Festival are those who shared and supported this vision 
while it was in its infancy. None of this would have been 
possible without a large dose of courage and the huge heart 
of our Festival Partners. From large organisations through 
to small local businesses, we were overwhelmed with the 
backing we received from the Hawke’s Bay community.

We are grateful to each and every one of our supporters 
and together we share in the success of this inaugural event. 

Core Funder: Creative New  Zealand
By coming on board as a Core Funder, Creative New Zealand 
recognised the importance of further developing the 
performing arts in Hawke’s Bay. The funding contribution 
was integral to the success of the fundraising campaign and 
lent credibility to the festival early on. 

It also enabled us to feature an exciting line-up of high 
quality New Zealand work that would not have otherwise 
come to the Hawke’s Bay Region. We are grateful for the 
generous support from Creative New Zealand that has given 
us an opportunity to support a strong and dynamic arts 
environment in Hawke’s Bay. 

Platinum Sponsor: Harcourts Hawke’s Bay 
The inclusion of Harcourts Hawke’s Bay as a naming sponsor 
immediately changed the face of the festival. It wasn’t just 
the change to the name and logo but the immediate way in 
which Harcourts embraced the festival. Their enthusiasm 
and unfailing support was outstanding and the organisers 
would particularly like to acknowledge the huge contribution 
Harcourts made by promoting the festival through their own 
advertising and marketing channels. 

“I am very proud to be the principal sponsor for the Harcourts 
Hawke’s Bay Arts Festival. The performances have been 
amazing, and the festival has brought a lively and lucrative 
atmosphere to the Hawke’s Bay community and businesses. 
I have had numerous Harcourts offices all over New Zealand 
commenting on the exposure of this from a national perspective. 
It has in my opinion helped to put Hawke’s Bay on the national 
stage. It is an event where there is something for everyone.
I can’t wait to see what next year brings for the Festival!”
Kaine Wilson Managing Director, Harcourts Hawke’s Bay
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Silver Sponsor: NZME (Hawke’s Bay Today 
+The Hits)
A valued relationship was established with our media partner 
NZME (New Zealand Media and Entertainment). This 
partnership enabled us to saturate the key local media outlets 
with a high-impact advertising campaign for the eight weeks 
leading up to and during the festival. 

We also enjoyed consistently positive press coverage in 
the weeks leading up to the event, along with a number of 
rave reviews of shows in Hawke’s Bay Today. 

We are grateful to NZME for their belief in the positive 
impact an arts festival could have on our region and for 
wholeheartedly supporting this inaugural event.

Gold Sponsor: Porters Boutique Hotel
Lowmac Property Development Ltd came on board with their 
latest project, the Porters Boutique Hotel, a five star hotel 
in the heart of Havelock North as the brand that sponsored 
the festival. Being associated with this prestigious enterprise 
early in the festival’s development assisted greatly with our 
funding target as well as associating us with a high quality 
brand giving us further credibility in the public realm.

TODAY
First with the Bay’s news

Bronze Sponsor: Napier City Council
As a regional arts festival it was important to gain the 
confidence and support from Napier City Council. As a 
Bronze Sponsor Napier City Council has embraced the 
festival as  a major event for the wider Hawke’s Bay and set 
the scene to host future festival events in Napier. We are 
delighted with the support we received.

Corporate Supporters, Grants, Patrons  
and Benefactors
Support for the festival also came from a number 
of organisations, trusts and private individuals. We 
acknowledge and thank them for their support.

In particular, we wish to acknowledge Ngatarawa for 
their generous sponsorship of the festival wine and loan of 
barrels for the Java Dance performances and the Moroccan 
tent. Many thanks to them for their contribution and ongoing 
support.

Special thanks also goes to our major grant providers, 
benefactors and patrons.

GRANTS
Pam Torbett Charitable Trust, Eastern and Central 
Community Trust, Gwen Malden Charitable Trust, Bernard 
Chambers Charitable Trust, First Light Community 
Foundation, Infinity Foundation, Endeavour Community Trust, 
Creative Hawke’s Bay

PROGRAMME PARTNERS
Taranaki International Arts Festival, Tauranga Arts Festival, 
Nelson Arts Festival

SPIEGELTENT
David Bates, Spiegel Maestro 

PLATINUM BENEFACTOR
Wallace Development Company Limited

BENEFACTOR
Creative Hawke’s Bay

PATRONS
Roger King and Liffy Roberts, Lenise & Tony Lendrum, Sandra 
& Mark Hazlehurst, Jock and Bridget Mackintosh, Shirley and 
Gordon Vogtherr, Josephine Carpenter, Jo and John Eames, 
Brigid Ormond, Ros Stewart & John Gommans.

READERS AND WRITERS SUPPORTERS
John & Sarah Schiff, Maxine & Trevor Rose 

3. 
Festival 
Partners
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LOWMAC PROPERTY 
DEVELOPMENT LTD

H A S T I N G S
D I S T R I C T
L I B R A R I E S
(Font = Frutiger or FreewayDemi)

Ph: (06) 842 2117 • Fax: (06) 842 2116 • Cell: 027 550 0070

Compliments of

Jennifer and the team at

just to say thanks!

Hope that you’re as pleased

with the job as we are!

Web Ranger

Corporate Sponsors 

3. 
Festival 
Partners



10

4.
A festival  
for the 
people

Creating an event that was affordable, accessible  
and would reach a diverse range of people was a 
cornerstone principle of the inaugural Harcourts  
Hawke’s Bay Arts Festival.

Affordability  
Balancing profitability with accessibility was an important 
consideration when setting ticket pricing. 

Many shows were deliberately priced at a lower level  
than the same event staged in other regions. 

Informal feedback from audiences suggests that the shows 
were good value for money with many festival goers 
attending multiple events throughout the 13-day period. 

Ticket prices ranged from $15 for the Readers and Writers 
events to $45 for headline and international acts such as 
Australian Casus Circus and Arte Kanela Flamenco. 

The average show price was $27.70. All performances 
offered concession pricing for children, students and  
senior citizens.

Family shows were priced at a lower level to make these 
more accessible to families and we offered family concession 
passes (two adults + two children) for the six performances. 
A total of 204 family passes were sold over the six 
performances. 
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A family-friendly festival
Included in the line-up were four family shows, with a total 
of six performances, designed to appeal to a variety of ages 
and tastes. With four of the six performances selling out in 
advance, we are confident that there is a demand for quality 
family-friendly performing arts in Hawke’s Bay.

caterpillars (2 performances)
For the very young, this magical puppet show delighted and 
enthralled. Giant flowers, flitting butterflies, jumping eggs 
and two enormous caterpillars filled the stage to the delight 
of the audience, both young and old. 

dirt and other delicious ingredients (2 performances)
Created by the immensely talented Java Dance Company, 
Dirt and other Delicious Ingredients is a squishy, wild, playful 
dance show set in a land of spice, designed for audiences 3+.

double derelicts
Combining physical theatre, clowning, hip-hop and 
contemporary dance with improvisation, spontaneity and 
good old-fashioned fun, this was the perfect show for 
families of all ages, including teens. 

“The show made us laugh and very nearly cry.  
It was humour and pathos and romance and more.”  
Rachel Wise Hawke’s Bay Today

beards! beards! beards!
A madcap musical romp about one girl’s increasingly 
inventive efforts to grow the world’s most magnificent beard. 

The clever and comical script was littered with humorous 
references that appealed to both adults and children from 
primary school age upwards. 

School Shows
Five shows were offered to school audiences as part of the 
inaugural festival. While the relatively short notice was an 
issue for some schools, approximately 500 Hawke’s Bay 
students from eight Hawke’s Bay schools attended one of the 
five performances. 

school performances: 
> Tolu – Casus Circus (2 performances) 
> The Harvest – Java Dance Company 
> Readers and writers - Elizabeth Knox 
> Back of the Bus – Java Dance Company

We also gave away one free performance of ‘Back of the 
Bus’ to Poukawa School, south of Hastings. As winners of 
a Facebook competition open to all Hawke’s Bay schools, 
35 students and four teachers from Poukawa School were 
treated to a personal performance of Back of the Bus, a 
unique contemporary dance show in which the entire hour-
long performance was staged on a moving bus. 

“The show was fabulous - absolutely amazing - entertaining, 
funny, clever. The kids loved it…the dancers interacted with the 
kids so well and by the end of it my jaws were sore from smiling 
and laughing so thank you so much for the opportunity.“
Jill Simons Teacher, Poukawa School

 

“I loved it - 
they made 

the children 
laugh and 
the adults 

laugh 
without 
saying a 

single word. 
My children 

talked  
about it for 

days…” 
Jayme Flynn,  

Audience Member, 
Caterpillars
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5.
Making  
it happen: 
logistics & 
coordination
Staging an event of this magnitude required a huge 
amount of planning and coordination. In August,  
a subsidised short-term lease was secured with Lowmac 
Property Development Ltd. for the former Video Ezy 
building in Havelock North, which would serve as ‘home 
base’ for the festival team. 

Before The Famous Spiegeltent even arrived in Hawke’s 
Bay, many hours were spent ensuring all the appropriate 
paperwork was in place. This included insurances, resource 
consents, building permit applications, waver of liquor ban 
and liquor license application, risk management and health 
and safety plans, traffic management plan and a waste 
management plan, to name a few.

Post event, site manager Andrew Gibson commented 
that Hastings District Council had been the most 
accommodating and helpful local authority he had dealt 

with in New Zealand.
Essential utilities such as power were boosted to meet 

requirements; water and wi-fi were connected, while kindly 
donated portacoms housed the dressing rooms, site office 
and other backstage necessities. Furniture was begged 
and borrowed with everything from microwaves to mirrors 
sourced to furnish the backstage areas. 

A catering tent was erected with commercial ovens and 
fridges to support the team from Orton Tailored Cuisine. 
The Moroccan tent was set up adjacent to the Spiegeltent 
as a hospitality area for guests to relax in before and after 
the shows. Barron Imports supplied all furniture for the 
Moroccan Tent.

Site design and decoration included flags, entrance gates, 
entrance matting, festival lighting, plants and vibrant PVC 
flowers. 
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The Famous Spiegeltent
The Famous Spiegeltent arrived in Hawke’s Bay on  
the 19th of October in two forty foot containers and was 
erected over three days by a team of 12 contractors, led by  
Site Manager Andrew Gibson and Spiegeltent Master  
Blake Watson.

>  Approximately  
3000 pieces

> 3 days to put up
> 48 hours to take down
> 12 contractors
> 2 forty-foot containers

 
Performances
Each of the 49 shows required the stage to be set up to the 
performer’s special requirements, which could range from 
an AV screen to a grand piano or a special rig to hold circus 
equipment. We repositioned the stage from the end of the 
tent to the centre of the tent up to three times on some days. 

Shows were scheduled to allow adequate time to pack 
in and pack down between each performance. With up to 
seven performances on some days, this required careful 

coordination and it is testament to the highly skilled 
backstage crew that all performances started on time. 

On average, each performance was supported by 
production crew and front of house staff, including:  
 

> Sound and lighting technician 

> Stage manager

> Artist liaison

> 3 ticketing staff

> Front of house manager

> 4 ushers

Travel and accommodation
We welcomed nineteen international performers and crew 
from Australia, Ireland and Denmark, along with more 
than 80 artists, authors and crew from other parts of New 
Zealand. We booked a total of 258 accommodation nights in 
Hawke’s Bay to accommodate visiting artists and crew.  

On average, we provided 8-10 meals per night, mostly 
from The Loading Ramp in Havelock North, or dinners 
delivered by friends of the festival and Pipi Pizza when  
The Loading Ramp was closed.
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Quick Glance

19 international artists and crew 

More than 80 cast and crew from other parts 
of New Zealand

48 flights booked 

258 Hawke’s Bay accommodation nights 
booked for artists and crew, valued at 
approximately $25,000

Over 120 meals provided for cast and crew 
from The Loading Ramp

22 costumes loaned from Napier Operatic 
Society and the Tabard Theatre Costume Hire. 

“ Pitsch and Helen, What an absolute 
joy playing the Hawke’s Bay Arts 
Festival in the FANTABULOUS 
Spiegeltent. Mark thoroughly enjoyed 
it and the audiences were so engaged 
and laughing all the way. 

  What wonderful serendipity we 
connected at just the right time, 
albeit late in the day. From the outset 
you have both been a joy to work 
with – and your crew showed the 
same energy, positivity and welcome. 
Please pass on our thanks, I’m sure 
the festival continued to bring in 
the crowds and thrill new audiences. 
Bravo!”

 Sally Fisher Manager / Producer, MAMIL

 

 

“ A huge congratulations on 
the success of the festival, 
and a very big Thank You to 
you both (and your staff) 
for having invited us and for 
looking after us so well while 
we were in Hawke’s Bay. 
We really enjoyed our time, 
the location was gorgeous, 
the people - fantastic, and 
we were all in love with our 
cottages!”

 Chantelle Cano Arte Kanela   
 Flamenco
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6.
Spreading 
the word – 
marketing, 
communications 
& PR

Branding
Max Parkes of Unit Design was commissioned to create a 
distinctive brand system that positioned the Hawke’s Bay 
Arts Festival as an exciting, international arts festival. Care 
was taken to roll out the new brand consistently across 
all media, with special emphasis on our hardest working 
marketing tool, the 52-page printed programme. 

Launch
The 2015 Harcourts Hawke’s Bay Arts Festival was officially 
launched on Tuesday 1 September with an invitation-only 
event at The Hastings Community Art Centre. Guests were 
the first to receive the programme and were treated to a 
taste of some of the festival offerings through an audio-
visual presentation. 150 patrons and benefactors brochures 
were printed and handed out to guests at the launch. Ticket 

sales officially opened on Wednesday 2 September with 
this date officially marking the start of our 9 week marketing 
campaign. 

Print and distribution 
One of our key marketing tools was undoubtedly the 
stunning 52-page programme. 15,000 copies were printed 
and these were widely distributed to key public locations 
including libraries, councils, cafés, retailers, galleries and 
professional waiting rooms throughout the region, including 
Central Hawke’s Bay and a smaller distribution to Wairarapa, 
Taupo and central Wellington. 

Four hundred A3 and A4 posters featuring headline acts 
were produced and distributed to retailers, cafés, offices and 
professional waiting rooms throughout Hawke’s Bay and the 
Wairarapa. Eight large format (A1) posters were produced 
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and used in the arts festival office and for promotional 
purposes.

20,000 DL flyers were printed, half of which were delivered 
to mailboxes throughout the region. The remaining half were 
distributed to shops, cafés, professional practices etc. 

  
Environmental marketing
Fifteen billboards were produced and put up at various 
locations around Hastings, Havelock North and Napier. Two 
sponsors and supporters signboards were erected outside 
The Famous Spiegeltent and a signboard displaying the 
full list of shows with ‘sold out’ or ‘limited tickets available’ 
stickers was put up the week of the festival.

Speedy Signs designed a distinctive tableau to decorate 
the entrance to the arts festival office, located in the high-
traffic area of Porter Drive in Havelock North. 

Through a joint initiative with Hastings District Council, 
we designed street flags, designed and produced event 
panels and branded the Hastings iSite.

Joint initiatives with Porters Boutique Hotel saw a large 
advertising cube displayed on the hotel’s construction site 
along with five large (2400 x 1200mm) signs around the site 
perimeter. 

Leading up to the festival we ran a 4-week promotion on 
the Flash 24/7 digital screen on the HSM building on the 
corner of St Aubyn and Hastings Streets in Hastings. This 
digital sign has approximately 1300 vehicles passing by every 
hour, with a potential reach of 735,000 people travelling past 
each month.

Many of our supporters also helped promote the festival 
via their own networks, including Facebook pages and 
databases. For example, our Internet provider NOW ran a 
Facebook promotion to give away tickets, which was boosted 
to approximately 15,000 Facebook users. 

> 15,000 programmes 

> 400 posters

> 15 billboards throughout Hawke’s Bay

>  38 Street flags in Hastings and  
Havelock North

>  6 Event panels at the entrances to  
Havelock North 

Events
Members of the team promoted the festival at the  
following events:

 
> Pecha Kucha presentation at the MTG 
>  Village Association Wine Tasting Evening at  

Advintage Wines
>  Battle of the Bookclubs annual quiz night
> Hawke’s Bay Farmers Market (including a performance by 
Casus Circus on Sunday the 25th of October)

Advertising programme / NZME 
Through our relationship with media partner NZME, we were 
able to deliver a high impact advertising campaign across 
radio, print and digital media.  

>  8 weeks of radio advertising on The Hits 
89.5 FM (7 Sept – 31 Oct)

>  8 weekly ticket giveaways on The Hits 89.5 
FM (7 Sept – 31 Oct)

>  19 x quarter page print ads in Hawke’s Bay 
Today (14 Sept – 8 Nov)

>  8 x quarter page ads in community 
newspapers

> 2 x quarter page ads in CHB Mail

>  7 weekly ticket giveaways in Hawke’s Bay 
Today (21 Sept – 8 Nov)

>  Facebook promotions on both The Hits and 
Hawke’s Bay Today Facebook pages

Direct marketing – groups, clubs, schools, etc.
We produced show-specific flyers for selected shows and 
made contact with various groups to promote shows we 
thought may be of interest to them – this method was 
primarily used to promote shows with slower ticket sales. 

We carried out direct marketing via email flyers and 
personal telephone calls to schools to promote the 
programme of five school performances. Special thanks goes 
to Marty Smith, Carla Crosbie, Josephine Carpenter and 
Daniel Betty for helping to promote the schools’ programme 
via their networks. 

PR
We received substantial local media coverage leading up to 
and during the event, resulting in significant saturation of our 
message. In particular, NZME’s flagship publication, Hawke’s 
Bay Today featured the Harcourts Hawke’s Bay Arts Festival 
in 33 articles and reviews as well as a number of mentions 
in editorials and general features about events in Hawke’s 
Bay.  A total of 45 articles were printed in local publications 
including Hawke’s Bay Today, The Village Press, Hastings 
Leader, Napier Courier, Hastings and Napier Mail and Bay 
Buzz magazine. All press coverage has been positive with 19 
shows receiving rave reviews from critics in either Hawke’s 
Bay Today or on the Theatreview website. To date, there has 
been no negative press coverage reported. 

Napier City Council also promoted the festival in the 
Proudly Napier publication which is distributed via the Napier 
Courier and uploaded onto the Council’s website.
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Number of articles:

> 26 articles in Hawke’s Bay Today

> 4 articles in Village press

> 9 articles in Hastings Courier / Napier Leader

> 5 articles in Napier / Hastings Mail 

> 1 x feature in Bay Buzz

> 22 x online articles 

>  1 x radio interview with Michele A’Court  
on Radio NZ

>  Numerous references to Harcourts Hawke’s 
Bay Arts Festival in other articles promoting 
region-wide events

Critics reviews – Hawke’s Bay Today

> 7 reviews in Hawke’s Bay Today

Critics reviews – Theatreview 

>  12 reviews in Theatreview (national online 
performance arts directory and theatre 
guide.)

knee deep – casus circus
“I would travel across oceans to witness again the gravity-
defying, body part-defying, awe-inspiring and take-your-breath-
away magnificence of Australia's ‘hottest new circus company’, 
Casus Circus.” 
Brenda Vowden Hawke’s Bay Today

falling in love again - jennifer ward-lealand
“The foot-stomping demand for an encore and standing ovation 
before the final notes had faded say it all.” 
Karen Beaumont Theatreview

“Hawke’s Bay has embraced this festival. They have shown their 
support and hunger to be entertained by music, cabaret, circus, 
comedy, dance and literacy by filling the Spiegeltent night after 
night. Festival director Pitsch Leiser should be proud of himself, 
as should all those who have worked tirelessly behind the 
scenes to bring this event to Hawke’s Bay and to ensure it ran so 
smoothly.” 
Linda Hall ‘Opinion’, Hawke’s Bay Today, published 9.11.15 
(the day after the festival finished.)

TV / Radio interviews
Festival Director, Pitsch Leiser was interviewed on:

> TVHB
> The Hits Hawke’s Bay 89.5 FM breakfast show
> Radio Kahungunu
> Radio Kidnappers 

Website

Our marketing effort was significantly boosted by the 
Harcourts Hawke’s Bay Arts Festival website which launched 
publicly on the 23rd of August. The website served as an 
information portal to promote the shows on offer as well as 
providing a pathway to purchasing tickets via Eventfinda. 
The website also provided information about the venue, 
transport, school events and was used to acknowledge our 
festival supporters. 

The look and feel of the website was consistent with the 
brand system developed for the Harcourts Hawke’s Bay  
Arts Festival. 

The website was fully optimised for users of tablets and 
mobile phones and it included a newsletter sign-up on the 
homepage. 

> 4,905 visitors to website
> 41,400 page views
>  Average length of 

website visit 00:04:05
>  2,058 visitors accessed the website direct 

by typing in the URL from offline media such 
as the programme or billboards

>  1,964 visitors accessed the website by 
searching for keywords such as Hawke’s Bay 
Arts Festival 

>  192 visitors were directed from our Facebook 
page using mobile phones  

>  Other referrals came from websites such as 
hawkesbaynz.com (97), creativehastings.
org.nz (78), hawkesbay.harcourts.co.nz 
(95), nzherald.co.nz (54)

> 368 e-newsletter sign-ups from website

> 52% of all web users were from Napier

>  40% of web visitors were from out of 
region, with 18.6 % from Auckland and 7.4% 
from Wellington

>  60% of web users accessed the site with a 
desktop, 22% accessed via a mobile phone 
and 18% via a tablet.
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Social media
We used three social media platforms to promote the festival 
– Facebook, Twitter and Instagram. Facebook was the most 
effective platform, gaining 782 followers since launching on 
the 12th of July 2015.  

> 782 x Facebook Likes
> 255 Posts
> 5400 x Post Reach
> 3092 x Post Clicks
> 3 Facebook competitions 
> 63 x Twitter Followers
> 85 x Instagram Followers
> 92 Tweets hash-tagged #HBArtsFestival

Artists, supporters, local councils, libraries and 
independent organisations, such as ‘All About Hawke’s Bay’ 
also posted festival updates on their Facebook pages. 

Mailchimp e-newsletter
Six e-newsletters were sent via Mailchimp over the six-week 
period 11th September to 22nd of October 2015. The number 
of subscribers grew from 267 to 368 during this period. The 
newsletters were also forwarded to 1129 subscribers from the 
Creative Hastings Databases. 

The average open rate across all newsletters was 52.2% 
compared with an industry average (Arts and Artists) of 
25.3%. The click rate was 5.1% compared to an industry 
average of 2.3%.

Readers and writers festival
The programme coordinators of the readers and writers 
festival carried out a number of specific promotional 
activities including:

>  E-newsletters sent out to three databases to a total of  
1671 subscribers

>  Promotion on Hastings Libraries and Hawke’s Bay Readers 
and Writers websites and social media (Facebook and 
Twitter)

>  Multiple postings on Facebook and Twitter to literary 
community

>  E-posters on digital noticeboards at Hastings and Flaxmere 
libraries

>  Face to face promotion at numerous local book clubs, 
creative writing groups and library users

>  Promotion to Hawke’s Bay English Teachers Association 
and Taradale cluster of primary and secondary schools 

>  Distribution of arts festival programme at local libraries 
and booksellers

>  Posters in local libraries
>  Commentary on Library Live – Radio Kidnappers
>  Double-page feature of readers and writers festival in 

Hawke’s Bay Today Indulge 24 October
>  Interviews and promotion with Hawke’s Bay Today
>  Feature in Hastings District Council ‘My Hastings’ 

publication – October.
>  Direct marketing of individual sessions to interested 

groups, e.g. churches, garden groups, architecture and 
design networks, beekeepers association, choirs, poets 
society, etc. 
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Hastings District Council 
Marketing Initiatives 
city theming 
>  38 x street flags in high-profile locations leading up to and 

during festival
> Provided use of 6 x event panels on key arterial roads  
 > Use of Hastings iSite Window for branding purposes

print & distribution

 >   My Hastings October (HDC Ratepayer Publication). Full 
cover + full-page feature and all October show dates listed 
in ‘What’s On’ listings. Distribution: 29,500

>  My Hastings November Featured in ‘What’s On’ listings
>  Printing of ‘What’s On’ A0 + A1 Listings poster, displayed 

in key council facilities, including HDC ground floor 
reception, Hastings isite and the Russell St Bus Shelters 

>  Programmes and flyers in HDC facilities such as reception, 
iSITEs, Libraries, & Art Galleries 

 
internal comms
>   Staff blog and intranet posts promoting the festival
>  Chief Executive’s update to staff promoting the festival
 
other promotions
>  Arts Festival launch video looping on large screen TVs 

in Hastings, Havelock North and Flaxmere Libraries, 
September – November 

>  Facilitated Farmers Market promotion, and promoted 
festival at key Hastings District events, including Hawke’s 
Bay Show, Hawke’s Bay Opera House 100 year anniversary 
celebration, Blossom Parade and Targa Rally.  

  
social media & communications
>  Posts and competitions on HDC, Hastings District Libraries 

and Hastings City Art Gallery Facebook pages. 
>  Issuing of joint press releases via HDC channels.

Harcourts Hawke’s Bay 
Marketing Initiatives 
environmental marketing
>  Large signboard (1800 x 1100mm) at Taradale office 
>  Office Displays, Window Stickers (1m x 1m), A4 Flyers 

across all windows x 4 Hawke’s Bay offices
>  Signs for tent perimeter x 20
>  Pull up banners x 4 

print & distribution
>  A2 posters x 2
>  DL cards x 14,500 delivered to letterboxes throughout the 

Hawke’s Bay region
>  Harcourts offices acted as collection point for programmes

media 
>  Bluebook front covers x 3
>  Bluebook full page promos x 2
>  1/3 page Hawke’s Bay Today Open Home fillers x 3 

(Saturday broadsheet)
>  Hawke’s Bay Property Guide full page promo x 1
>  Hawke’s Bay Today website and mobile banners
>  Hawke’s Bay Today front page banners x 2

social media & communications
>  Numerous Facebook postings
>  Email banners for every staff member
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7.
The  
Festival 
Talent 

While the majority of shows appealed to a wide audience, 
we also offered a selection of edgier alternatives. It was 
always our intention to push the boundaries and offer 
audiences something out of the mainstream; something that 
Hawke’s Bay audiences might not normally experience. 

We plan to continue this trend and offer an even greater 
diversity of acts, which celebrate people and cultures from 
Aotearoa and further afield. 

>  125 artists and crew 
formed part of the 
festival.  

The Harcourts Hawke’s Bay Arts Festival was a 
true celebration of people and cultures. The festival 
programme was a collaboration between various festivals, 
including the Taranaki International Arts Festival, 
the Tauranga and Nelson Arts Festivals and touring 
productions. We also specifically sourced international 
and local talent to round out the programme. 

In particular we were delighted to secure celebrated 
international performers, Casus Circus and Arte Kanela 
Flamenco from Australia along with Roesy + The Seisuin 
from Ireland. 

Local talent also featured in the festival line-up, including 
Margot Wuts and her band along with the cast and crew of 
The Singing Lesson. Seven of the speakers in the Readers & 
Writers festival were Hawke’s Bay locals, while eleven came 
from around New Zealand. 



22

speakers and enjoyed literary events that were a bit different 
from the norm. Other feedback includes “love the pairing of local 
people and talents with writers from other areas of the country”.
Carla Crosbie Programme Coordinator, Readers and Writers

 “It was such a great event – both the session that Jo and I were 
part of as well as the whole concept and achievement of pulling 
the whole Festival together. Jo and I greatly enjoyed our dialogue 
and interaction with the audience.” 
Richard Randerson

“The organisation and support, and technological support were 
outstanding. So delighted to be a part of the festival! Thank you 
very much!” 
Emily Dobson

“Thanks to you all for such a great evening!  It was a wonderful 
event, and the fact that it went off without a hitch all comes 
down to your excellent organisation and attention to detail.  I've 
done this talk now over 30 times, and believe me, this was by 
far the best, especially in terms of logistical support. I only wish 
it could have been even half as good when I did my nation-wide 
book tour last year.”  
Cliff Van Eaton

8.
Readers 
and 
Writers 
Festival

Bringing the Hawke’s Bay Readers and Writers Festival 
under the umbrella of the Harcourts Hawke’s Bay Arts 
Festival proved to be a success with record attendances at 
most events. Expertly programmed by Carla Crosbie and 
Marty Smith, the Readers and Writers Festival brought 
together 19 authors and personalities and invited them to 
share dialogue around a common theme. 

Special thanks goes to the Hastings District and Napier 
Libraries for supporting the Readers and Writers Festival. 

“Having the readers and writers programme as part of 
Harcourt’s Hawke’s Bay Arts Festival has raised them to a new 
level. While our organisations (Creative Hastings and Libraries) 
and volunteers have worked hard to bring readers and writers 
together in Hawke’s Bay for 20 years in one evolution or other, 
this is by far the most ambitious – 9 literary sessions over 11 
days including a schools’ show. Being part of a larger arts 
festival recognising the literary arts (as an art) has created an 
atmosphere of celebration that we previously struggled with. 

No doubt the Spiegeltent has contributed to this atmosphere 
while enabling us to keep true to our ethos of boutique style 
sessions with the uniquely Hawke’s Bay feel of ‘friends gathered 
together to enjoy great literary moments over a glass of wine’.
In saying that, as well as celebrating creative writing and 
authors that specialise in fiction, we also deliberately 
programmed serious or intellectual sessions such as Living in 
paradox with Garth Falconer and David Trubridge and Slipping 
the moorings with Richard and Jo Randerson. We have had 
wonderful feedback from attendees of both of these sessions 
who have said they were stimulated and challenged by the 
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9.
The 
Festival 
Team

the team
Andy Heast chair, creative hastings  
Pitsch Leiser festival director  
Drew James festival and programme advisor 
Marty Smith programmer, readers and writers 
Carla Crosbie programme coordinator, readers and writers 
Odette Bowyer partnerships manager 
Helen McNamara logistics, artist liaison 
Bronwyn Harman grants, fundraising  
Andrew Gibson technical/site manager 
Lyn Mackie administration 
Max Parkes graphic design, unit design 
Cat Haslam website, webranger 
Fiona Knobloch programme and communications 
Elizabeth-Marie Nes social media, strictly social 
Orton Tailored Cuisine festival hospitality 
Alan Green site design 
Henry Norton sight & sound services 
Ali Beal master of ceremonies,   
Marita McCormick-Duncan production assistant 
Ian Gosling backstage security 
Jamie Macphail  volunteer coordinator / front of house 
manager

creative hastings board
Andy Heast creative hastings chair 
Cynthia Bowers treasurer 
Josephine Carpenter secretary 
John Eaden board member 
Susan Davidson board member 
Te Rangi Huata board member 
Adrienne Pierce board member

 

“One of the significant contributing factors influencing the 
successful outcome of the festival was the formation of an 
exceptionally strong, enthusiastic, high performing team.
Given the complexity faced with staging such an event we were 
very fortunate to be able to secure the majority of the team and 
services locally.

Challenges were overcome with individuals demonstrating 
high levels of autonomy and good judgement. Throughout it all 
there was a sense of fun, good humour, heart and care which 
gave the festival real spirit and permeated the experience for the 
public and performers alike. 

This is in part, due to the high level of leadership, vision and 
trust that surrounded the festival from the start and set the tone 
for the team.”
Andy Heast Chair, Creative Hastings
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10. 
Volunteers

Night after night, the fervent welcome from front of house 
manager Jamie Macphail and his team of volunteers set 
the tone for the evening ahead. Resplendent in their red 
finery, the front of house staff greeted every guest with 
friendliness and respect.  

No task was too big or too small for our capable 
volunteers. In addition to front of house and ticketing duties, 
the volunteers filled a number of other important roles and 
were major contributors to the festival’s success. 

Volunteer duties included: parking, ushering, ticket 
scanning, box office duties, security, paper flower 
construction, mirror cleaning, pamphlet, poster and 
programme distribution, seating rearrangements in the 
Spiegeltent and numerous other duties.

> 68 volunteers 

> 930 volunteer hours 

“To have so many people willing to give up so much time was 
extraordinary. It added so strongly to the sense of the festival 
being a community event, something inclusive rather than 
exclusive. The age range and social diversity of the volunteer 
troupe added to the colour of the festival” 
Jamie Macphail Front of house manager / volunteer 
coordinator

"I just wanted to say thank you for letting Maxine and I be 
involved in the wonderful first Arts Festival.  We thoroughly 
enjoyed working with you and your marvellous team.  I look 
forward to helping with the crowd control next October – just as 
long as I can still fit into the red tails !!!” 
Trevor & Maxine Rose

 

"It was a wonderful 
festival and I really 

enjoyed being part of 
such a lovely team of 

people, getting to see 
some fabulous shows 

and just the general 
buzz of festival life.” 

Rachel Chapman
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